[image: image1.jpg]


[image: image2.png]



Connecticut Department of Transportation  

FEDERAL-AID
[image: image3.jpg]Routes

Connecticut Safe Routes to School








    Safe Routes to School  
Infrastructure Program
(Bicycle/Pedestrian Safety Improvements)

Federal Fiscal Years 2010-11
  Application and Guidelines

Table of Contents

Application Guidelines
 I.   SRTS Program Overview…………………………………………………….…….1
II.   Eligible Applicants…………………………………………………………….…...1
III.  Eligible Projects and Costs………………………………………………………...2
IV.  Ineligible Projects and Costs………………………………………………….…...2
 V.  SRTS Master Plan…………………………………………………………………3
VI.  Application Form………………………………………………………………….4
       1. Applicant Information………………………………………………………..4
       2. Pre-existing SRTS Master Plan…   ………………………………………….4
       3. Existing Conditions…………………………………………………………..4
       4. Purpose and Need for Project...........................................................................4
               5. Description of Proposed Project………………………………………….......5               

               6. Project Constructability/Potential Impacts…………………………………...5
               7. Letters of Support…………………………………………………………….5
               8. Preliminary Construction Cost Estimate ……..………………………….…..5
     VII.  Application Evaluation………………………. ………………………...….…....6
VIII. Project Selection Process………………………………………………………...6
   IX. Awarded Projects………………………………………………….……………..7
               Preliminary Engineering………….……………………………..………….…..7
                 a. Project Design Initiation…...………………………………..……….…..…7
                 b. Permits…...…………….………………...…………………..……….…….7
         c. Title 23 Requirements………………………………………….…………...7
         d. Rights-of-Way…………………………...……………….……….………...8               Construction……………………………….………………….……….….................8
                  a. Agreement……………………………..………………….……….…….....8
                  b. Advertising for Bids……………………...……………….……………......9
                  c. Construction Engineering / Inspection...………………….…………….….9
                  d. Maintenance Commitment .……………………………….…………….....9              

         X. Anticipated Schedule - Application and Project Selection……………………...9
Application Form
   Applicant Information………………………………………………………………10
   Pre-existing SRTS Master Plan Submittal…  ……………………………………...11
   Existing Conditions…………………………………………………………………11
   Purpose and Need…………………………………………………………………...11
   Project Description…...……………………………………………………………..11
   Project Constructability/Potential Impacts       ……………………………….…….12
   Letters of Support…………………………….……………………………………..12
       Preliminary Construction Cost Estimate ……………………….. …………………12
       Application Certification and Signatures…………..…………………………….…13
   Application Submission Checklist…  ……..………………………. ……………...14 
 Appendices 
       Appendix A. Eligible Projects… ………………………………………….………..15
       Appendix B. Example of Noninfrastructure Activities…………………….……….16                           

       Appendix C. Regional Planning Organizations…………………………….……….18
       Appendix D. Public Involvement Program Guidelines/Sample Resolution……..…22

Connecticut Department of Transportation

 
Safe Routes to School (SRTS)
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   Federal Fiscal Years 2010-11
I.   SRTS Program Overview 
Safe Routes to School (SRTS) is a federal program established in August 2005 in the Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU) transportation bill. The legislation made $800 million available in federal funds over six fiscal years for all 50 states. Each state receives a portion of the funds based on its percentage of the national total of school-aged children in Grades kindergarten to eighth (Grades K-8). ). The Department of Transportation (Department) has received approximately $9.9 million in total SRTS funding for federal fiscal years 2005 to 2011. Of the total funding received to date, over $5 million in infrastructure funding has been awarded.

The program objectives are:

1. To enable and encourage school children (Grades K-8), including those with disabilities, to walk and bicycle to school  

2. To make bicycling and walking to school a safer and more appealing transportation alternative, thereby encouraging a healthy and active lifestyle from an early age 

3. To facilitate the planning, development, and implementation of projects and activities that improve safety and reduce traffic, fuel consumption, and air pollution in the vicinity of schools
The infrastructure program is a 100% federally funded cost reimbursement program managed through the Department.  No funding match is required.  Infrastructure grants are made up of seventy to ninety percent (70-90%) of the total SRTS funds. Grant awards are made through a statewide competitive process. Eligible costs are generally limited to those costs directly associated with the construction of approved projects. (See Appendix A for a list of eligible infrastructure projects.)
II.   Eligible Applicants

Eligible applicants are any state, local, and regional agencies, federally recognized tribes and political subdivision (school boards, school districts, etc.). Non-profit organizations can apply through a political subdivision. The political subdivision assumes responsibility and accountability for use and expenditure of federal funds. 
Public or private schools with Grades K-8 are eligible. Schools with grades that extend higher than Grade 8, which include any of Grades K-8 that directly benefit from existing SRTS programs are eligible.
Applicants who have received SRTS funds for a particular school(s) cannot apply for additional funding for the school(s) until post evaluation documentation is submitted to the SRTS coordinator. This post evaluation is due within 1 year after project completion.  Documentation must show the affects of project on the school(s) walking and bicycling population. Applicants may apply for SRTS for other eligible school(s), even if the awarded school(s) project is not yet built or evaluated.
III.   Eligible Projects and Costs

Infrastructure projects for which funding is being sought must be included in a pre-existing SRTS Master Plan. (See Section V. SRTS Master Plan.)

Eligible infrastructure projects must substantially improve the ability of students to walk and bicycle to school.  Some eligible projects include sidewalk improvements, traffic calming and speed reduction improvements, pedestrian and bicycle crossing improvements, on-street bicycle facilities, off-street bicycle and pedestrian facilities, secure bike parking, and traffic diversion improvements in the vicinity of schools (within approximately 1-mile of  eligible school(s)).  (See Appendix A for eligible infrastructure projects.)

Projects must be designed to American Association of Highway and Transportation Officials (AAHSTO) standards, the Manual on Uniform Traffic Control Device (MUTCD), and AASHTO Design Guidelines for Bicycle and Pedestrian Facilities, and all other federal, state and local standards. Projects must also be designed to conform to the latest American with Disabilities Act (ADA) requirements.  
It is recommended that project costs range from $150,000 to $500,000. Available funding for the FFY 2010-11 cycle is estimated at $2,000, 000, subject to change. 

Eligible infrastructure project costs include construction and construction engineering services. A portion of the awarded funding for each project will be utilized for the Department’s oversight, and for materials testing during the construction phase. The project sponsor will be responsible for the total project cost upfront and then submit periodic invoices for reimbursement. Funding will be capped at the amount awarded, and project sponsors are responsible for any costs over the capped amount. The Department reserves the right to reject the use of other Federal and/or State funding programs within the limits of any awarded SRTS project.
IV. Ineligible Projects and Costs 

The following types of projects and costs are not eligible to be reimbursed by the Department’s SRTS Infrastructure Program:

· Preparation of a pre-existing SRTS Master Plan and application for infrastructure funding

· Costs incurred prior to receiving FHWA project authorization (if project is awarded funds)

· Construction projects which are to be implemented more than 1 mile away from an eligible school (Grades K-8) 
· Construction projects which are not associated with a SRTS Master Plan
· Projects that reorganize pick-up and drop-off areas for the convenience of drivers.

· Improvements or new parking facilities for motorized vehicles (Visitor or faculty parking lots) 
· Improvements to bus stops

· Awarded SRTS funding used as a match for other federal funding programs.
· Funding for sidewalk construction to accommodate new school developments. Bike and pedestrian considerations should be part of the design and construction of these developments and not an afterthought. However, projects filling in sidewalk gaps connecting neighborhoods to new schools are eligible.
· Construction projects that are strictly for the purpose of connecting schools to facilities other than neighborhoods (i.e. recreational facilities, parks)
V.   SRTS Master Plan
A comprehensive program is established through development of a SRTS Master Plan. A Master Plan should be created involving a team representing different aspects of the school community.  This team may include parents, teachers, school administrators, neighboring residents, traffic engineers, Department of Public Works and Public Safety and local government representatives.  The team works through a process to identify areas of concern or need, and then prioritizes activities and projects.  

The SRTS Master Plan should address the following “5 E’s”:

a. Engineering – Identifying operational and physical improvements to the infrastructure surrounding schools that reduce speeds and potential conflicts with motor vehicle traffic, and establish safer and fully accessible crosswalks, walkways, trails and bikeways

b. Education – Teaching children about the broad range of transportation choices, instructing them in important lifelong bicycling and walking safety skills, and launching driver safety campaigns in the vicinity of schools

c. Enforcement – Partnering with local law enforcement to ensure traffic laws are obeyed in the vicinity of schools (this includes enforcement of speeds, yielding to pedestrians in cross walks, and proper walking and bicycling behaviors), and initiating community enforcement such as crossing guard programs

d. Encouragement – Using events and activities to promote walking and bicycling

e. 
Evaluation – Monitoring and documenting outcomes and trends through the collection of data, including the collection of data before and after the intervention(s). Collected parental surveys and student tally sheets can be entered online or sent to the National Center for Safe Routes to School for scanning and analysis. Information is available from the following link: http://www.saferoutesinfo.org/data/
 
Guidance for developing SRTS programs and plans are available online at www.ctsaferoutes.org, under “Getting Started” and on the National Center for Safe Routes to Schools website, www.saferoutesinfo.org
VI. Application Form
1.  Applicant Information -  Provide complete information including the name of the applicant (project sponsor) plus the name, title and full contact information for the person responsible for the application (preferably the person who will be oversee the engineering and construction phases of the project). School contact information is also required.
2.   Pre-existing SRTS Master Plan - A pre-existing SRTS Master Plan is required as part of the application. This plan reflects the school and community’s commitment to providing a safe environment for children walking and biking. Master Plans must demonstrate that the school community was involved in plan and program development. Master Plan guidelines are available on www.ctsaferoutes.org under CT SRTS Program, Funding. Sample plans are available on www.walkitbikeitct.org website. Evaluation efforts are an essential part of a comprehensive SRTS Master Plan and a requirement for applying for infrastructure funding. Submitted applications without this information will be removed from further consideration.
3. Existing Conditions - Provide a physical description of the current pedestrian/bicycle operations and physical and perceived safety hazards facing children who walk and/or bicycle to and from the school site(s).  Examples of safety hazards include speeding, lack of sidewalks, accidents involving child pedestrians/bicyclists, and sightline deficiencies at pedestrian crossings. Photographs of existing conditions are encouraged. 
4. Purpose and Need for Project - Provide a brief description of student population and include a description of the existing safety hazards that this project intends to resolve. You are encouraged to reference supporting documentation such as: history of traffic problems, accident data summary, traffic counts, speed studies, speed limits, crime reports, and census information; walk-ability and bike-ability survey results; and comprehensive assessments of walking and biking surveys performed, such as parental surveys and student tally sheets.

5. Description of Proposed Project – Provide a detailed description of the proposed improvements. The description should include defined limits and dimensions of proposed elements. Elaborate on how the project may realistically reduce child pedestrian and bicycle related injuries and/or encourage pedestrian and bicycle activity to/from school. 
· Project Location and Concept Layout Plans - Provide a project location map. Also, provide a concept plan of existing walking and bicycling routes within a 1-mile radius of school(s), school site(s) and areas of proposed improvement(s) for which funding is being sought. Existing Rights-of Way lines are recommended to be included on the concept plans. Recommended conceptual plan size limit is 11” x 17”; however, if detailed conceptual plans are available, 24” x 36” plans can be submitted. 
6.  Project Constructability/Potential Impacts – Describe if the project will involve impacts to any of the following: wetlands, utilities, retaining walls, storm water drainage, bridges, culverts, historic properties, parks, traffic signals or railroad crossings. These and other factors should be considered in the conceptual phase, as constructability and cost may be affected. Preliminary field review is encouraged, as it will reveal any potential impacts during project construction. Any potential impacts should be accounted for in cost estimates and scheduling.

7.  Letters of Support - Identify all partner organizations that will play a role in completing the project. Provide a letter of agreement or support from each partner, acknowledging their participation in the project. Any letters of support should be addressed to the school, not the Department. Public informational meeting will be required if project is short listed for funding. Endorsements from property owners affected by project are encouraged. 
8.  Preliminary Construction Cost Estimate - Costs estimates reflect the anticipated budget required to implement the recommended infrastructure projects identified in your SRTS Master Plan.  Provide a preliminary cost estimate for the project. The Department’s latest version of the “preliminary project cost estimating worksheet” is available at following link: http://www.ct.gov/dot/cwp/view.asp?A=2303&Q=273364
The following line items are required: contract items, contingencies, and construction engineering – inspection (if applicable). These items will be a part of total funding amount awarded.
Application questions are weighted to ensure a comprehensive program will benefit the schools. All applications must be submitted on or before 4:00 pm on the date set forth in the program announcement. Please note - incomplete or incomprehensible applications received by the Department will be returned to applicant without further consideration.
There is a limit of one application per school site. For example, applicant can submit one application for a cluster of eligible schools within close proximity, not to exceed the 1 -mile radius limitation. Photographs, maps and project details with their applications to convey what will be accomplished are encouraged. Funded application packages become the property of the Department.
Important:  Label all attachments with the name of the project, municipality, school(s) and/or school districts in which the project is located. All pages must be on 8.5” x 11” paper, and stapled and secured in the upper left corner of the application package. Maps and figures which can be a maximum of 11” x 17” with the exception of detailed conceptual plans, which can be 24” x 36”.
VII. Application Evaluation
Each application will be evaluated against criteria based on information provided in the application forms and attachments.  The following is minimum, but not limited to, criteria each application will be evaluated on:

· Whether the application has been submitted by a valid applicant

· Whether a pre-existing SRTS Master Plan has been provided

· Responsiveness to the information requested in the application. Specifically, completing each section of the application
· Demonstrated need:  the clarity of the description of safety hazards or problems or issues that pertain to walking or biking to targeted schools. Any supporting data to verify safety hazards such as accident reports, speed data, etc.
· Demonstrated commitment to walking and biking to school through current and planned activities
· The justification of the infrastructure project and how it will potentially provide a safe means to support walking and bicycling

· Evidence of required support and cooperation from partnering agencies and evidence of support or endorsement from interested parties

VIII.  Project Selection Process

The Departments’ process of selecting SRTS infrastructure projects includes an initial review by the Regional Planning Organizations (RPOs), and then a SRTS panel (made up of individuals of the Department) that will review and rank the applications for accuracy and completeness for each of the required questions.   
1. The RPOs will do the initial review for completeness and submit applications to the Department for further consideration by the SRTS review panel. The Department’s SRTS review panel will rate and rank fundable applications.  
2. A “short list” of the highest rated projects by the SRTS review panel will be created.  Sponsors with projects that are ‘short listed’ will be notified and required to hold a public informational meeting and submit a resolution from the governing body to endorse the project. See Appendix D for guidance.  The public informational meeting and subsequent resolution must be provided to the Department within three (3) months of the date the sponsor was notified.  
3. If there is sufficient public opposition and/or the municipality cannot provide a resolution to move forward with the project, the next highest ranking application will be placed on the ‘short list’ and the sponsor will begin its public involvement process. 
4. A final short list of recommended projects will be submitted to the Bureau Chief of Policy and Planning for consideration. The project list will be fiscally constrained by the actual infrastructure program budget. The projects will then be awarded and Federal Highway Administration (FHWA) authorization will be initiated.  If awarded, the project sponsor may not modify the approved project scope and limits without approval from the Department.
IX. Awarded Projects 
Preliminary Engineering 
a. Project Design Initiation

After the project is awarded, a ‘kick-off’ meeting will be scheduled.  The Department will initiate the project by commencing with the Transportation Improvement Plan (TIP)/ Statewide Transportation Improvement Plan (STIP) approval process; then request Preliminary Engineering (PE) authorization from FHWA.  The Department cannot review any design submissions until FHWA authorizes the PE phase.  Projects shall be designed and ready for construction advertising within two (2) years of the PE authorization date.
All costs associated with the preliminary engineering, survey and Rights-of Way activities are not eligible for reimbursement and will be the responsibility of the applicant.  Municipalities may choose to use their municipal engineers or acquire the services of a consultant for engineering.
b. Permits

It will be the responsibility of the applicant to secure all necessary permits to design or implement the project, and provide documentation that may be required to comply with Federal and State environmental document procedures.

c. Title 23 Requirements

All infrastructure projects funded by SRTS monies must comply with Title 23 requirements of the U.S. Code which include, but are not limited to, Davis Bacon prevailing wage rates, competitive bidding and other contracting requirements. Any applicants (particularly not –for-profit) who may not be familiar with Title 23 requirements may wish to seek a lead sponsor, such as a local government, that has experience with Federal construction contracts in general, and Title 23 requirements in particular. U.S. DOT regulations are available at www.fhwa.dot.gov/legsregs/legislat.html
As part of the Title 23 requirements, all projects funded by SRTS monies must also comply with National Environmental Policy Act (NEPA) regulations. Most SRTS infrastructure projects will likely fall under the categorical exclusions provisions of 23 CFR Sec 771.117 that recognize construction of bicycle and pedestrian lanes, paths, and facilities as not involving significant environmental impacts. In many cases, a Categorical Exclusion may be filed. The Department will coordinate and request the appropriate level of NEPA documentation early in the design phase. 

Early and continued public involvement will need to be sought to ensure consistency with the requirements for public involvement in the metropolitan and statewide planning regulations and the NEPA project implementation guidelines. Endorsements of support from public (neighborhood associations, businesses, etc.) are recommended, as projects are subject to delay or cancellation due to lack of support. 

d. Rights-of-Way

Projects must be within the public rights-of-way.  This may include projects on private land that have public access easements.  Public property includes land that is owned by a public entity, including those land owned by public school districts.
If rights-of-way acquisition is required, the municipality is responsible for performing all activities and the acquisition must follow federal regulations, including the Uniform Act (Uniform Relocation Assistance and Real Property Acquisition Policies of 1970). In particular, property owners must be advised that federal funding is being used to implement the project, and they are entitled to fair market value for their property. The property owner must be informed of this value, as determined by a qualified appraiser. In addition, if the sponsor does not have the authority to acquire property by eminent domain, the property owner must also be so advised prior to any offer being made.   

Rights-of-way certification will be required for all projects prior to advertising for construction. 

Construction
a. Agreement 
It is recommended that non-governmental applicants strongly consider working through a local government entity as the project sponsors. Municipalities have experience with federal programs. If federal funds will be used during construction to reimburse services for construction engineering and/or inspection, municipalities must follow procurement methods consistent with Title 23 Code of Federal Regulations.

A construction agreement between the Department and project sponsor must be executed prior to proceeding with the construction phase that involves reimbursement of federal funds. Any project costs incurred prior to the FHWA authorization and execution of the construction agreement are not eligible for reimbursement.

b. Advertising for Bids
Upon the Department’s approval of the final contract plans, specifications and estimates, the Department will request authorization for construction funds from the FHWA. Once a project is authorized by the FHWA the project sponsor will be responsible to advertise for bids.

Payments for construction are expected to be made as reimbursements for project expenses after they have been incurred. Costs incurred over and above the capped amount will be the responsibility of the sponsor/municipality. Within one year after construction completion of the project, the applicant will be required to submit post evaluation documentation showing the affects of the project on the school walking and bicycling population.
c. Construction Engineering / Inspection
The Municipality will be responsible for providing inspection during construction.  Federal and State procurement guidelines must be followed if the municipality is to hire a consultant for construction engineering and/or inspection services.  All projects with Federal and/or State funding will be screened by the Department for any applicable DBE/SBE goals for construction and construction engineering and/or inspection.

d. Maintenance Commitment  

Project sponsor shall indicate and certify the continual ownership and maintenance by sponsor for the useful life of project.

X. ANTICIPATED SCHEDULE - Application and Project Selection 
March 14, 2011– SRTS Infrastructure Program solicitation begins 
August 1, 2011 – Application(s) due to Regional Planning Organization (RPOs) for preliminary review 
August 29, 2011 – RPO’s submit applications to the Department
December 2011 – Short list of top projects developed.  Project sponsors of top projects will be notified to hold public informational meetings and submit resolutions of support. 
May 2012 – Final project selection, kick-off meetings held with awardees

Implementation process for funded projects available on CT SRTS website www.ctsaferoutes.org under Funding.
Connecticut Department of Transportation
 
Safe Routes to School (SRTS)

Infrastructure Program

Federal Fiscal Years 2010-11 
Application Form
Note: In order to qualify for funding, projects must be within a 1-mile radius of an elementary or middle school site.  
1. Applicant Information (To be completed by project sponsor):
Applicant: (Project Sponsor) _______________________________________________

Address:   ______________________________________________________________
City: _________________________________________Zip Code__________________
Phone: ________________ Ext.: ____________E-mail: __________________________

School Name(s): _________________________________________________________

School District(s):________________________________________________________

School Contact Name(s): __________________________________________________

Phone: ________________ Ext.: ____________E-mail: __________________________

Eligible Project Classifications: (See Eligible Projects in Appendix A)


_____ Sidewalk Improvements


_____ Traffic Calming and Speed Reduction


_____
Bicycle Parking Facilities


_____
Traffic signals


_____
Crosswalks


_____
Warning Devices


_____
Signing


_____
Pavement Markings


_____
Other __________________________________________________ 
The applicant’s responses to the following will be used to evaluate the proposed project.  Please limit text responses to each question to 2 pages.

2. Please submit a comprehensive pre-existing SRTS Master Plan with each copy of application. Color coded mapping should reflect true color (do not submit black and white copies).  A comprehensive SRTS Master Plan should include the 5 “E”’s.  Pre-existing SRTS Master Plan must contain at a minimum, the following information: 
· Identification of SRTS Team

· Community involvement meetings. Meeting notes and/or public comments should be provided in the plan
· Evaluation through analysis of a school-wide travel survey to assess the various transportation modes students use to go to and from school; and attitudinal surveys administered to parents and students, identifying their concerns. Evaluation efforts are an essential part of a comprehensive SRTS Master Plan and a requirement for applying for infrastructure funding. Submitted applications without this information will be removed from further consideration.
· Assessment of current conditions in vicinity of school, including but not limited to, street traffic, parent and bus drop-off locations, sidewalks, crossings, and the overall safety of existing routes to school

· A list of planned infrastructure engineering improvement(s) for consideration by local government entity for funding.  Financial support from government entity for funding construction is recommended, in case project is selected for funding by SRTS program.
· Any existing or planned enforcement, encouragement and education activities for students. Some examples of activities are “walking school bus” programs, “bike train programs” and other bicycle and pedestrian “safety” initiatives. See Appendix B for sample Noninfrastructure Activities.
3. Existing Conditions - Provide a physical description of the current pedestrian/bicycling operations. Safety hazards (physical or perceived) or risks facing children who walk and/or bicycle to and from the school site(s) should be identified.  
4. Purpose and Need – Provide a brief description of how the project will resolve the existing safety hazards.  
5.    Project Description - Provide a detailed description of the proposed improvements. 
· Provide project location plan. 
· Provide conceptual plan of project. Recommended conceptual plan size limit is 11” x 17”; however, if detailed conceptual plans are available, 24” x 36” plans can be submitted. 
6.  Project Constructability/Potential Impacts - Describe if project will involve impacts to any of the following: wetlands, utilities, retaining walls, storm water drainage, bridges, culverts, historical properties and parks, traffic signals or railroad crossings. 

 7.  Letters of Support – Identify all partner organizations that will play a role in completing the project by providing letters of support.
   Note: If your project is short listed for funding, a resolution of support will be required. See Appendix D. 
 8.  Preliminary Construction Cost Estimate:  
It is recommended that project costs range from $150,000 to $500,000. 

Costs estimates may change during design and construction phases of project, and any final costs that actually exceed the estimate will be the responsibility of the municipality.  
Contract Items**   



$__________________________
Contingencies (10% of Contract Items)

$__________________________
        Incidentals – State 

        (10% of Contract Items)  


$___________________________

        Construction Engineering – Municipality (Inspection)

         (if applicable)




$___________________________

        Total Estimated Construction Cost

$___________________________

** The Department’s Preliminary Cost Estimate Guidelines and Project Cost Estimating Worksheet is available at following link:    http://www.ct.gov/dot/cwp/view.asp?A=2303&Q=273364
Application Certification and Signatures:

Appropriate officials are to certify as to the completeness and accuracy of the application and sign and date the application.
By signing below, I certify that I have personally examined and am familiar with the information submitted in this document and all attachments thereto, and I certify that the submitted information is true, accurate and complete to the best of my knowledge and belief.  I understand that a false statement made in the submitted information may be punishable as a criminal offense under § 53a-157b of the Connecticut General Statutes.

Local Agency Official (Public Works, Town Engineer, etc.)

Name: _______________________________ Title: _____________________________

Phone Number: ________________________ Email: ____________________________

Signature: _____________________________ Date: ____________________________


School Official (Superintendent, Principal, etc.)

Name: ________________________________ Title: ____________________________

Phone Number: ________________________ Email: ____________________________

Signature: _____________________________ Date: ____________________________

Local Law Enforcement Agency Approval
It is recommended that the applicant obtain a letter of support from its local  law enforcement agency showing support for the project or obtain the official's signature on the application form.
Signature:_____________________________ Date: ___________________________

Application Submission Checklist
· Application form is completed; Questions 1-7 are answered in a concise narrative, no more than 2 pages per section; application signed by applicants.

· All appropriate documents are attached:

·  Safe Routes to School Master Plan (required)

·  Mapping and/or photographs

·  Letters of agreements from project partners (school districts, principal,    municipalities, etc.)

·  Letters of support (Parent Teacher Association, neighborhood associations, community, etc.)

· Construction Estimate (Question 8)
· Applicant: Submit three (3) copies of applications and attachments to Regional Planning Organization by August 1, 2011. (See Appendix C.) 

· Regional Planning Organization: Submit application packages to SRTS State Coordinator by August 29, 2011. 

Forward written or emailed inquiries about application or funding awards to: 

Sharon Okoye, SRTS State Coordinator
Connecticut Department of Transportation
Bureau of Policy and Planning
Office of Strategic Planning, Room 2136
2800 Berlin Turnpike

Newington, CT 06111

Email: sharon.okoye@ct.gov

Meeting requests will not be accepted prior to project selections.

Appendix A –Eligible Projects*
Sidewalk improvements: new sidewalks, sidewalk widening, sidewalk gap closures, curbs, gutters, and curb ramps
Traffic calming and speed reduction improvements:  roundabouts, bulb-outs, speed humps, raised crossings, raised intersections, median refuges, narrowed traffic lanes, lane reductions, full- or half-street closures, automated speed enforcement, and variable speed limits
Pedestrian and bicycle improvements:  crossings, median refuges, raised crossings, raised intersections, traffic control devices (including new or upgraded traffic signals, pavement markings, traffic stripes, in-roadway crossing lights, flashing beacons, bicycle-sensitive signal actuation devices, pedestrian countdown signals, vehicle speed feedback signs*, and pedestrian activated signal upgrades), and sight distance improvements
Bicycle parking facilities: bicycle parking racks, bicycle lockers, designated areas with safety lighting, covered bicycle shelters

Signs:  directional signing, signs to provide awareness for bicyclists and pedestrians

On-street bicycle facilities: new or upgraded bicycle lanes, widened outside lanes or roadway shoulders, geometric improvements, turning lanes, channelization and roadway realignment, traffic signs, and pavement markings
Off-street bicycle/pedestrian facilities: exclusive multi-use bicycle and pedestrian trails within 1 mile radius of schools that are separated from a roadway
Traffic diversion improvements: separation of pedestrians and bicycles from vehicular traffic adjacent to school facilities, and traffic diversion away from school zones or designated routes to a school 

Note:  
Maintenance projects, i.e. in-kind sidewalk repairs, are not eligible for funding.
*Portable feedback signs are not eligible for funding.

Traffic signal warrant analysis must be included for proposed signal improvements.

    The Department must approve all proposed traffic calming measures and other bike/pedestrian improvements on State Roads.

Appendix B –Example of Noninfrastructure Activities

Create Frequent Walker Cards Or Frequent Rider Miles – Create a reward program similar to food and retail store discount cards. The cards are punched every time a student travels by foot or accumulates a certain number of miles by bike.
 
Create a Safety Alert Notice - Initiate a program where if a parent is double parked or parked at a crosswalk, they will be handed a safety alert ticket by the principal or safety patrol.

Designate weekly Walk ‘n’ Wheel Wednesdays - Create a weekly event that encourages kids to walk and bike to school through rewards and outreach.

Give Rewards to Students Who Always Wear a Bicycle Helmet - Provide incentive for students to wear helmets by giving good rider prizes and coupons.  
 

Hold a Bicycle Rodeo - Host a community event where cycling instructors teach safety and riding skills through obstacle course simulations. 


Present A Golden Sneaker Award To The Class That Walks The Most - Award a spray-painted sneaker to the class who walks the most cumulative miles/trips. 
 

Hold A Bicycle And Pedestrian Safety Quiz Show - Have students play a game modeled after Jeopardy to learn bicycle and pedestrian safety.  Construction paper, point values, questions and a bulletin board are helpful to display the game. 


Designate A Location For Park And Walk To School - Drop off students at a designated location and walk the rest of the way to school under the supervision of an adult volunteer.  This is a good way to involve students who live far from the school and must ride the bus.

Walk a Morning Mile at School - In areas where it is unsafe or difficult to walk to school, school staff can start a walking program on-campus before, during or after school.  An example is the “Morning Mile”, where students walk a mile around the school grounds before class begins.  This is a good way to involve students who live far from the school and must ride the bus.


Conduct a Class Walking Field Trip - Take students on a field trip by walking to a local library, post office, or City Hall.  Include math skills by having students count their steps or calculate how far they walked.
Appendix B –Example of Noninfrastructure Activities (cont.)
Celebrate Crazy Hat Day or Signage Parade - Decorate helmets, hats and signs to create a parade on the walk to school.

Hold a Crossing Guard Appreciation Day - Designate a day in appreciation of the work that crossing guards do to keep students safe when crossing busy streets.  Encourage students to make thank you notes for their crossing guard.
 

Create a Walking School Bus - Design a walking route to school, supervised by an adult, with stops and a schedule like a school bus.


Hold a Walk to School Scavenger Hunt - Create a walking game where students spot objects on their walk to school, based on a classroom assignment.  For example, have students make note of the different types of traffic signs on the walk to school.


Celebrate “Stay Bright When Walking at Night” - Encourage students to walk in bright, reflective colors and teach them the importance of pedestrian safety.


Walk to School Poster Contest - Hold an art contest. Design a banner or poster to be hung in town or school to promote walking and safety. 

Appendix C
Regional Planning Organizations
Note: Please check RPO websites to determine the region in which your Town or City resides or 

Department of Transportation’s website:  http://conndot/maps/maps.aspx 
under maps.
Capitol Region Council of Governments
241 Main Street, 4th Floor
Hartford, Connecticut 06106-5310
Telephone: (860) 522-2217
Fax: (860) 724-1274
E-Mail: lwray@crcog.org 
Website: http://www.crcog.org   
Executive Director: Lyle Wray

Central Connecticut Regional Planning Agency
225 North Main Street
Suite 304
Bristol, Connecticut 06010-4993
Telephone: (860) 589-7820 or (860) 224-9888
Fax: (860) 589-6950
TDD: (860) 589-6950
E-Mail: carl@ccrpa.org 
Website: www.ccrpa.org 
Executive Director: Carl J. Stephani

Connecticut River Estuary Regional Planning Agency
455 Boston Post Road
P.O. Box 778
Old Saybrook, Connecticut 06475
Telephone: (860) 388-3497
Fax: (860) 395-1404
E-Mail: linda@crerpa.org
Website: www.crerpa.org 
Executive Director: Linda Krause

Council of Governments of the Central Naugatuck Valley
60 North Main Street - Third Floor
Waterbury, Connecticut 06702-1403
Telephone: (203) 757-0535
Fax: (203) 756-7688
E-Mail: pdorpalen@cogcnv.org 
Website: www.cogcnv.org
Executive Director: Peter Dorpalen

Greater Bridgeport Regional Planning Agency
Bridgeport Transportation Center
525 Water Street
Bridgeport, Connecticut 06604-4902
Telephone: (203) 366-5405
Fax: (203) 366-8437
E-Mail: bbidolli@gbrpa.org
Website: www.gbrpa.org
Acting Executive Director: Brian Bidolli
Housatonic Valley Council of Elected Officials
Old Town Hall
162 Whisconier Road
Brookfield, Connecticut 06804
Telephone: (203) 775-6256
Fax: (203) 740-9167
E-Mail: jchew@hvceo.org
Website: http://www.hvceo.org 
Executive Director: Jonathan Chew

Litchfield Hills Council of Elected Officials
42 North Street
P.O. Box 187
Goshen, Connecticut 06756
Telephone: (860) 491-9884
Fax: (860) 491-3729
E-Mail: lhceo1@snet.net
Planning Director: Richard Lynn

Midstate Regional Planning Agency
100 Dekoven Drive
P.O. Box 139
Middletown, Connecticut 06457
Telephone: (860) 347-7214
Fax: (860) 347-6109
E-Mail: geoffcolegrove@snet.net 
Website: http://wwwmidstaterpa.org 
Executive Director: Geoffrey L. Colegrove

Northeastern Connecticut Council of Governments
125 Putnam Pike (Route 12)
P.O. Box 759
Dayville, Connecticut 06241-0759
Telephone: (860) 774-1253
Fax: (860) 779-2056
E-Mail: john.neccog@myeastern.com  
Executive Director: John Filchak

Northwestern Connecticut Council of Governments
17 Sackett Hill Road
Warren, Connecticut 06754
Telephone: (860) 868-7341
Fax: (860) 868-1195
E-Mail: nwccog1@snet.net
Executive Director: Dan McGuinness

South Central Regional Council of Governments
127 Washington Avenue, 4th Floor West
North Haven, Connecticut 06473 - 1715
Telephone: (203) 234-7555
Fax: (203) 234-9850
E-Mail: camento@scrcog.org
Website: www.scrcog.org 
Executive Director: Carl Amento
Southeastern Connecticut Council of Governments
5 Connecticut Avenue
Norwich, Connecticut 06360-4592
Telephone: (860) 889-2324
Fax: (860) 889-1222
E-Mail: jbutler@seccog.org 
Website: www.seccog.org 
Executive Director: James S. Butler

South Western Regional Planning Agency
888 Washington Boulevard - 3rd Floor
Stamford, Connecticut 06901
Telephone: (203) 316-5190
Fax: (203) 316-4995
E-Mail: lapp@swrpa.org 
Website: www.swrpa.org 
 Executive Director: Dr. Floyd Lapp, FAICP

Valley Council of Governments
Derby Train Station
12 Main Street
Derby, Connecticut 06418
Telephone: (203) 735-8688
Fax: (203) 735-8680
E-Mail: rdunne@valleycog.org
Website: www.valleycog.org  
Executive Director: Richard T. Dunne

Windham Region Council of Governments
700 Main Street
Willimantic, Connecticut 06226-2310
Telephone: (860) 456-2221
Fax: (860) 456-1235
E-Mail: director@wincog.org 
Website: http;//www.wincog.org
Executive Director: Mark N. Paquette
                                            Appendix D

Public Involvement Program Guidelines
and Sample Resolution

It is the Department's policy to keep persons informed and involved when Safe Routes to School projects are undertaken. This will be accomplished through a public involvement program conducted by the municipality.


The public involvement program is to begin at the outset of the project, and be well documented. Such a program will include the issuance of a news release and/or a newspaper advertisement, and a formal mailing to parties affected by the project. These will culminate in an informational meeting at which the community will be given the opportunity to share its concerns with the sponsoring municipality.

News Release

The Municipality is requested to issue a news release based on the attached sample and have it published in local newspapers having a substantial circulation in the project area ten to fifteen days prior to the public informational meeting. Also attached is a list of area legislators and agencies that should be sent a copy of the news release to inform them of the project.


Please forward to CTDOT written notification that the news release was published in area newspapers and sent to all others on the list.

and/or

Newspaper Advertisement

The Municipality is requested to publish a newspaper advertisement for the public informational meeting and have it published in local newspapers having a substantial circulation in the project area.

and

Formal Mailing

The Municipality is also requested to do the formal mailing. Attached is a sample letter, which can be used to assist the municipality in conducting the mailing.


To fulfill the intent of the Department's public involvement program, the letter is to be sent, at a minimum, to each affected abutting property owner in the project area and each of the local agencies, commissions, etc., on the attached list. Also, the municipality should send a copy of the letter to any area agency, commission, public advisory group, etc., that may be interested in the project.


The Municipality should verify in writing to CTDOT that the formal mailing is done, as required by State policy, and provide a list of names and addresses of each abutting property owner and others that are mailed the letter.


Subsequent to the public informational meeting, the municipality will notify CTDOT in writing of the results of the meeting.


Furthermore, the notification must be accompanied by a resolution from the municipalities governing legislative body supporting the project.

SAMPLE NEWS RELEASE

(City of Town name), CONNECTICUT - the (CITY or TOWN) of (City or Town name) has a proposed project for the (brief project description). The project is in the concept stage and may be recommended for construction under the Safe Routes to School Program administered by the Connecticut Department of Transportation. This project, if supported by the community and (City or Town) officials, will be designed by the (City, Town or State). 

It is the (City or Town)'s and the State's policy to keep persons informed and involved when such projects are undertaken. It is important that the community share its concerns to assist in the project's development. The (City or Town) will conduct an informational meeting on (date, time, and place). 

It is planned to (brief description of project). 

Based upon a preliminary assessment, the construction cost will be approximately $ (Dollar amount). 

It is anticipated that the Federal Highway Administration will provide 100% of the construction cost up to a maximum limit as determined by the Federal Highway Administration. 

Anyone interested in obtaining further information or providing input may do so by contacting (Name of designated City of Town official).

NEWS RELEASE DISTRIBUTION
	Hon. Richard T. Blumenthal
U.S. Senator

30 Lewis Street, Ste 101
Hartford, CT. 06103
	     Hon. Joseph I. Lieberman

     U.S. Senator

     1 Constitution Plaza, 7th Floor

Hartford, CT. 06103

	(Your U.S. Representative)
	(Your State Senator)

	      (Your State Representatives)


	      (Your Regional Planning Agency or)

(Council of Governments)

	     U.S. Army Corps of Engineers


     696 Virginia Road

     Concord, Mass. 01742-2751


	Ms. Amy Jackson-Grove
Division Administrator

Federal Highway Administration

628-2 Hebron Avenue, Suite 303

Glastonbury, CT.  06033


SAMPLE LETTER
PRELIMINARY NOTIFICATION TO ABUTTING PROPERTY OWNERS









(Date)

To: (Abutting Property Owners and Those of Enclosed List)

Dear:


Subject:
(Project Title)

The (City or Town) of (Name of City or Town) is initiating concept plans to (brief project description). 

Based upon preliminary assessment, the construction cost will be approximately $ (dollar amount). 

It is anticipated that the Federal Highway Administration will provide 100% of the construction cost up to a maximum limit as determined by the Federal Highway Administration. 

It is the (City or Town)'s and the State's policy to keep persons informed and involved when such projects are undertaken. It is important that the community share its concerns with us to assist in the project's development. 

The (City or Town) will conduct an informational meeting on (date, time, and place). Deaf and hearing impaired persons wishing to attend this meeting and requiring an interpreter may make arrangements by contacting the City or Town at least five working days prior to the meeting. 

Anyone interested in obtaining further information, or in providing input, may do so by contacting (name and title of designated municipal official).

 








Very truly yours,

 (Name of municipal official) 










 (Title)

cc:  Hugh Hayward, Principal Engineer, Consultant Design, CTDOT

CTDOT District Engineer (see District map listing on CTDOT website for appropriate District No.)

Distribution:


Official, Planning and Zoning Commission


Official, Zoning Board of Appeals


Official, Conservation Commission


Official, Inland Wetland Commission


Chief of Police


Chief of Fire Department


Superintendent of Schools

SAMPLE RESOLUTION

Municipal support of proposed project on a municipally-owned road.

RESOLUTION

<Project Title>

WHEREAS, the <municipality> has published a legal notice display ad, mailed a news release to a number of officials and agencies, and mailed a formal letter to abutting property owners, announcing a public informational meeting for the proposed Safe Routes to School project known as <Project Title>;and

WHEREAS, a public informational meeting was held on <date, location, time> at which meeting residents had an opportunity to voice their concerns; and

WHEREAS, the <governing legislative body> has considered the concerns of the residents from the public informational meeting and finds that the proposed project is in the best interest of the <municipality>, and will promote the health, safety and general welfare of its residents and provide for convenience and safety of the motoring public.

WHEREAS the <municipality>, based on the above information, and by virtue of this resolution, hereby fully supports the proposed project.

<Add appropriate signature block and date line.>

-ii-

